
Barre Forte Format and Policy Updates - February 2017 
 

Thank you for your diligence in sticking to teaching the Barre Forte format! If you have any questions 

regarding our format, need ideas for choreography or pointers on how to cue an exercise, please ask! 

That said, please make note of the following changes that have been implemented to the standard Barre 

Forte class format: 

 

● Remember that the “warm up” at the beginning of class (i.e. knee lifts and squats) is just that - 

simply a brief warmup. It is intended to raise the client’s internal core temperature by a few 

degrees to safely move on to the rest of the workout. Clients do not need to be “burned out” by 

the end of this short series. 

○ Stick to (3) 8-counts of knee lifts, followed by about (4) 8-counts of squats (2 sets Full 

Range, 2 sets of pulses) 

● A 90 second plank will now be standard to the 1st quarter of your class, either before or after 

pushups.  

○ By trimming down your knee lifts and squats, there should be plenty of time to fit this 

in. 

○ You can get creative with this short plank series, or just have clients hold a high or 

forearm plank. The key here is to incorporate some core work into the beginning of 

class. This will also fire up the abs right away and ensure that clients are keeping their 

core engaged throughout the entire class. 

● Speaking of core work, please ensure that the 4th quarter of your class maintains the feeling of a 

“barre” class. Let’s move away from a “gym/bootcamp” feel to our ab series, and cue more 

Pilates style abs. If you have any questions or need suggestions, again, please ask! Better yet, 

please plan to attend the scheduled core work demo! 

 

We love having you as part of the Barre Forte team! We are always striving to build and foster a sense of 

community among our staff, and know that sometimes there is a fine line between “employee” and 

“independent contractor” for our instructors. Please remember the following: 

 

● As we look to put together our class schedules, there are many factors that Barre Forte owners 

and management take into account. We strive for variety in the schedule, as well as to offer top 

notch classes for our clients, at times that are most convenient for them. 

● As Independent Contractors, you are not on contract for any set number of classes or 

guaranteed prime class time slots. You should constantly be working to grow and improve as an 

instructor of the Barre Forte method. This includes constantly mixing up and teaching new 

choreography, and finding ways to modify or progress an exercise to appropriately challenge all 

participants. When an instructor plans and practices their class ahead of time, it shows. 

Likewise, when an instructor comes up with their choreography on the fly or just sticks to the 

same routine, it shows. 

 

 



● Your role as an instructor at Barre Forte extends beyond just the 60-minute classes you teach. In 

the time before and after your classes, you should actively engage with clients, in particular 

those who are new(er) to the studio. Please be sure to take an active role in selling the Barre 

Forte brand. 

○ This includes making new clients feel welcome and comfortable at our studio, and 

helping them fall in love with barre. 

○ This also includes selling memberships. You should be staying on top of all membership 

and class packages offered at Barre Forte, current sales and promotions. You should also 

take an active role in having conversations to help clients find and purchase the ideal 

membership for them.  

● Remember that the more clients you can get hooked on Barre Forte and sell memberships to, 

the more your class attendance will grow! More members = more income for Barre Forte = 

more clients taking your classes = higher pay rates and more income for YOU the instructor. 

○ If your class only has a handful of people in attendance, you earn $23. But with a full 

house for your class, you’ll be making $35!  

● When we are in positions to offer pay raises, or make changes to the class schedule, we look to 

the instructors who are actively engaged with the studio, continuing to improve their craft, as 

well as those who sell the Barre Forte brand, and in effect build their class numbers. 

 

Once again, thank you for being a part of the Barre Forte team! 
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I have read, understand, and acknowledge the class format changes, policies, guidelines and 

recommendations included in this handout, and commit to upholding them to the best of my ability.  

First Name: ___________________ Last Name: _____________________ 

 

Signature: _______________________________________________________ 

 

Date: ________  

 

Witnessed: ______________________________________________________ 

 

 

 

 


